
CONSEIL DE L’ATLANTIQUE NORD 
NORTH A’TIAN’TlC COUNCIL 

NATO .ri N C-L<A S S 1 F 1 E D 

ORIGINAL: ENGLISH 
24th March 1998 

CORRIGENDUM to 
DOCUMENT 
AC/4-D/2261 
(1996 Edition) 

INFRASTRUCTURE COMMITTEE 

THE NATO SECURITY INVESTMENT PROGRAMME 

PROCEDURES FOR INTERNATIONAL COMPETITIVE BIDDING 

Corrigendum to AC/4-D/2261(1996 Edition) dated 
12th January 1996 

1. Please add the attached Appendix to Annex III to the 
above document to your copy of the English version. 

2. In the French version, could you please replace the 
Appendix to Annex III with the attached version. 

This document includes: 1 Annex. 

NATO, 
1110 Brussels. 
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APPENDIX to * 
; 

ANNEX III to 
AC/4-D/2261 (I 996 Edition1 

IMA’s 

STEP 0 
Concept Formulation 

Stage 

Prepare and validate Mission 
Need Document and Outline 
NATO Staff Target 

STEP 1 
Feasibility 

Stage 

Prepare and validate NATO 
Staff Target 

STEP 2 
Project Definition 

Stage 

Prepare and validate NATO 
Staff Requirement 

STEP 3 
DevelopmentiProduction 

Stage 

Update and revalidate NATO 
Staff Requirement 

Include in CP 

IOST NATIONS Provide advice and affordability 
estimates 

Prepare TACE 

Prepare RFBV 

Let study contracts if requlred 
Propose procedure 

SENIOR RESOURCE BOARD Screen and endorse CP 

Solicit firms Prepare PD work statement Issue Cahier des Charges on 
Issue RFBV (A-level performance Let PD contracts basis of final TBCE whereby each 
specifications) contracter is bound to its own 

technical specifïcations 
Assess response to RFBV Assess PD outcome 
Select 213 firms Recommend solutions Select contracter 
Prepare initial TBCE on the basis Update TBCE on the basis of Negotiate contract 
of performance specslfunctional updated performance specl 
basetine requirements functjonal baseline requirements 

Prepare cost estimate for PD Prepare Cahier des Charges Award contract 

VFRASTRUCTURE 
:OMMITTEE 

Release planning funds if required Note initial TBCE Screen TBCE Participation only if required for 
Agree on procedure Authorise funds for PD Authorise project funds instance if choice is other than 

lowest compliant bidder 

dDUSTRY Carry out A.E studies if 
required 

Respond to RFBV with brochures Carry out PD studies Formal reply to IFB 
and worklcost plan for PD Prepare detailed workplan Negotiate contract 

Prepare B-level system and Accept and start work 
technical specifications 

IILITARY REQUiREMENT 
ASELINE 

4DUSTRIAL BASELINE 

MND, ONST NST 

Notification of intent A-level specitïcations 

NSR 

A-level specifications 

Updated NSR 

B-!evel specifïcations 
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