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The Acquisition, Planning and Development Office (APDO) was established to enhance the Agency’s ability to conduct acquisition
of major systems, to include armaments procurement, on behalf of NATO and Nations. APDO provides an immediately available point of
entry for new acquisition initiatives, ensuring responsive and standardised start-up and initiation of new projects.

APDO provides

B Immediately available focus for start-up and initiation of new
acquisition projects.

m Direct interface and linkage for NATO and national
capability development bodies and customers with new
requirements and initiatives.

m Point of contact for NATO Conference of National
Armaments Directors (CNAD) for multinational
armaments cooperation.

NSPA corporate knowledge on new and developing projects.

Development and standardisation of Agency
acquisition processes.

APDO Major Outputs

m Start-up and initiation of new acquisition projects:

0 Customer-facing focus for early stages of capability
development and acquisition projects until full customer
commitment and tasking.

m Advice and expertise for customers:

0O Acts as a centre of expertise for customers and other
stakeholders on all aspects of NSPA acquisition process
and management.

m Standardised acquisition processes:

0 Develops, embeds and champions standardised, repeatable
and documented acquisition processes across the Agency.

For any enquiry, please contact APDO team:

acquisition@nspa.nato.int
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APDO Effort - Agency Nations’ Initiatives

Maritime Surveillance Systems

F-15 Upgrades Depot Level Maintenance Air Surveillance Radar

Early Warning & Control Aircraft Upgrade Dismounted Sets for Reconnaissance,

Surveillance, and Target Acquisition
Frigate in Service Support
Anti-Tank Missile System "~ Ballistic Ammunition Tracking Radar

New Helicopter Fleet (40 a/c)

Army Command, Liaison 7 Army Projects
and Reconnaissance Vehicles

APDO Effort - NATO Initiatives

Long Range Sensors Optimized
for Low Level Flying Threats

Harbour Protection Based on SD Projects

Next Generation Rotocraft Capability Initiative

Chemical, Biological, Radioactive, Multi-Mission Maritime Aircraft (M3A)

Nuclear Defense Capabilities

Training Targets Multinational Requirements

Martime Unmanned Systems

Future Effectors for Evolving Threats — |

Accelerated Interim Multinational

Air C2 for GBAD Maritime Patrol Aircraft Solution (AIM2S)

Mobile Counter-Rockets,
Artillery and Mortars (C-RAM)

NATO Flight Training Europe Initiative

IFF Mode 5 Verification

Medium Range Air Defense (MRAD)

Short and Very Short Range Defense (V/SHORAD)
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