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In recent years, NSPA's support to NATO and Partnership for Peace (PfP) Naval Forces has increased as customers
seek to leverage the advantages of multinational cooperation in the provision of logistics support services, both for
NATO and National requirements.

The Naval Logistics Support Partnership (NLSP)

Membership in the NLSP provides members access to a full range of maritime
services. NSPA has established contracts providing effective and timely
services in ports for NATO and PfP navies on exercises or missions. With port
coverage available on every continent except Antarctica, the NLSP offers a
wide variety of support to maritime nations as outlined in NSPO Functional
Directive 369, including:

= Full Spectrum Port services including husbanding and food
I Contracted solutions for marine fuels, oils and lubricants

= On-site support and force protection measures
[ |

Assistance to counter piracy operations, including comprehensive support to
Vessel Protection Detachments deployed on commercial ships

Maintenance services with full service contracts for major systems

Emergency repairs including dry-docking

= On-board systems support, technical assistance and configuration
management

B Warehousing and storage

= Transportation, handling and freight forwarding (RSOMI)

1 Miscellaneous services including divers, medical and project management

Through the NLSP, NSPA has been actively supporting maritime units engaged
in various NATO and NATO Response Force (NRF) exercises and North '
Atlantic Council (NAC) approved maritime operations since 2003.

NLSP Membership

The NLSP has three levels membership or involvement:

Member nations:

Belgium, Estonia, Greece, Italy, Norway, Poland, Portugal, Spain, Turkey,
United Kingdom (Defence Food & Fuels Services)

Member nations of the NLSP have full voting and decision making authority.
They chart the Partnership’s course and provide its propulsion.

Trial nations:
Bulgaria, Latvia, Romania.

Any nation may request to become a Trial nation. Trial status entitles them
full use of NLSP services without voting or decision making authority,

and under a slightly different cost sharing formula. It is normal that after a

satisfactory probationary period Trial nations become full members of the

NLSP.
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Observers:

Canada, Denmark, France, Germany, Netherlands, Sweden, United States and NATO’s Maritime Component
Commands.

Some nations have requested that they be allowed to watch the evolution of the NLSP and are regular attendees at
NLSP’s semi-annual meetings.

Their findings are reported back to their MoDs for information and possible application for membership. The exception
to this is the participation at all NLSP meetings by representatives of NATO’s Maritime Component Commands
(MCCs) who represent NATQO'’s organizational elements for on-going maritime operations.

The Torpedo Weapon System Partnership

Originally established in 1986 as a Support Conference for the MK46 Torpedo user
community, the Torpedo Weapon System Partnership (WSP) chose to establish a
“family” type WSP that would embrace within it all types of torpedo and related equipment
currently in use in the NATO inventory. The WSP provides support in terms of materiel
procurement, maintenance, calibration, transport, and Mutual Emergency Support.

Member nations:
Italy, Portugal, Spain

What the Torpedo Weapon System Partnership Provides

As stated in NSPO Directive 351, the Torpedo WSP provides contracting and in-
house expertise for the provision of:

= Supply procurement

Maintenance

Training |
Technical services

Demilitarization of older stocks

Foreign Military Sales (FMS) provisioning and repairs

m Technical Working Group

A major feature of this WSP is the semi-annual Technical Working Group
(TWG) that gives both national and NSPA Torpedo technicians the opportunity
to discuss and solve technical problems at the working level. The TWG reports
directly to the WSP Committee on the outcome of its meetings. !

Future Weapon System Projects
Building on the success of the Torpedo WSP, in the future NLSP will provide

recognized that by combining demands overall, efficiency of weapon system
support can be enhanced to the benefit of participating nations.

Naval Project Management

Making use of NSPA's Random Brokerage capabilities, client navies are abl
take advantage of proven processes to plan and execute projects whose
ranges from simple projects such as the acquisition of clothing or equipme
complex projects such as ship’s refits and installation of ship borne flight dec

Commitment to Excellence

The NLSP is committed to meet the needs of its Member States in terms
of military effectiveness and help improve their ability to effectively conduct
exercises, missions and operations. =
NSPA’s one-stop-shopping approach to supporting ships, whether in home -

port, or abroad allows its membership to focus on critical matters while leaving
the management of its logistics requirements in good hands.
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